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COVID-19 (the coronavirus) has caused a significant disruption in our education system. Career Technical
Education (CTE) has been particularly affected due to the nature of instruction and required laboratory- and work-
based learning components. As state agencies are focused intently on their reopening plans — many of which do
touch upon CTE — this tool aims to support state CTE leaders as they consider the wide array of challenges
unique to supporting CTE learners and programs through this transition and beyond.

Even as states finaize school reopening plans, the work of supporting learners during and after this pandemic will
require regular recalibration and adjustments given the ongoing unknowns related to the coronavirus. This tool is
designed to help state leaders identify and prioritize those actions and activities that will ensure that learners stay
supported and that CTE programs continue to grow and thrive. Using quality and equity as guiding principles,
state CTE leaders should consider solutions that not only affect the re-opening of schools and campuses but also
shape the future for stronger CTE as a vital component of our education and workforce systems.

This tool provides a set of guiding questions that will require exploration and input — from your CTE data system,
your staff and peers within other agencies with responsibility for CTE, practitioners in the field, learners and
families and industry partners. These decisions are complicated and do not always have easy answers, but they
will only be improved through input from those most affected.
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https://docs.google.com/spreadsheets/d/1KY-qysCBbPT2hYGg4XXuPLxte152Gkxpbkblos4IPt0/edit?usp=drive_web&ouid=114534980280685260667
https://docs.google.com/spreadsheets/d/1KY-qysCBbPT2hYGg4XXuPLxte152Gkxpbkblos4IPt0/edit?usp=drive_web&ouid=114534980280685260667

Prioritizing CTE Through and Beyond COVID-19

How to Use This Tool

This tool is designed to assist in the preparation of a plan for supporting learners, schools and institutions in the
school year ahead, regardless of the state’s reopening plan. The tool is organized around the key topics that must
be addressed for learners to access high-quality CTE experiences: Equity & Access

Equity and access;

CTE teachers and faculty;
CTE instruction;

Assessments and credentials;
Work-based learning;

Counseling and advisement; and

<< < <

Career Technical Student Organizations

Within each of these topic areas are four sub-sections:

Y Key Questions to Consider includes short-term (1-6 months) and longer-term (12-18 months) questions, which
are designed to elevate and encourage a review of challenges and opportunities during reopening and
beyond;

YV How to Answer the Questions suggests what information is needed to assist in developing a plan and how that
information can be gathered;

YV Sample Strategies offers suggestions about actions states can begin to take to address the issues and
opportunities presented; and

Y Action Planning provides a space for leaders to identify key action steps in priority order.

The final section of this tool includes an optional action plan template to help organize the various short- and
longer-term priorities and lay out an implementation plan.

CTE and COVID-19 Resources

Advance CTE’s COVID-19 resource page: https://careertech.org/covid19
Advance CTE's COVID-19 blog series: http://blog.careertech.org/?cat=1035

Association for Career Technical Education’s COVID-19 planning guide:
https://www.acteonline.org/professional-development/high-quality-cte-covid-19-planning-quide/
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The coronavirus and school closures undoubtedly have affected certain learners more than others, including but
not limited to those without access to technology or broadband; learners with disabilities who struggle to engage
in virtual learning; learners who are enrolled in equipment-heavy programs of study; and learners who have had
to take on more responsibilities in their households, such as child care. Any strategy for supporting learners
through the coronavirus must have equity and access at its center and focus on those learners who will need the
greatest supports and those programs that are most difficult to provide under current conditions.

The state’s role is twofold. First, states should identify and share strategies with districts and colleges to keep
equity and access a primary focus of quality CTE. Second, state leaders can help facilitate new partnerships to
assist districts and colleges with re-opening and address ongoing concerns related to the coronavirus.

Key Questions to Consider

Short Term

1. Towhat degree did learners, including learners with disabilities and other marginalized learners, have access
to quality CTE during school closures?

2. What special considerations or accommodations have been given to serving learners with disabilities within
the current coronavirus response?

3. How effective was distance learning in meeting each CTE learner’s needs?

4. What professional development and technical assistance to address equity and access have teachers, faculty
and local administrators received, and what do they need going forward?

5. What equity and access issues will be presented by restrictions on transportation of learners, especially to and
from regional/area technical centers? Will any populations of learners be particularly affected?

6. What equity and access issues will be presented by social distancing requirements on the campus? Will any
populations of learners — or program areas — be particularly affected?

7. What impact did closures have on access to and completion of early postsecondary opportunities for all
learners? Will any populations of learners — or program areas — be particularly affected?

8. What course offerings can be added to regional career centers to avoid or limit learner travel? Conversely,
what course offerings can be added to sending high schools?

Longer Term
1. Does each learner currently have access to multiple high-quality programs of study across at least three
Career Clusters®?

2. How can the lessons learned from remote instruction assist in the expansion of new Career Cluster program
offerings to increase access for learners across the state?

3. How can CTE funding (such as from the Strengthening Career and Technical Education for the 21st Century
Act [Perkins V] or state resources) support expanded technology solutions for distance learning and the
expansion of CTE program offerings?

4. How might course or program standards or curriculum change based on the lessons learned? For example,
have certain standards or competencies emerged as priorities and others as less critical?
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5. What long-term strategy can be implemented to expand early postsecondary opportunities in all CTE
program areas?

How to Answer the Questions

Collect data, disaggregated by sub-population, on learner participation in and completion of CTE programs
and courses (including dual credit courses) pre-closure, during distance learning and after re-opening.

Conduct a thorough data analysis of access to CTE programs by learner demographics and Career Cluster.

Engage institution, district and campus leaders to determine which learners — in which programs — were
most underserved at the end of the last school year and to identify ongoing barriers and where to redirect
supports.

Engage CTE learners and families, through surveys, focus groups or other means, to understand barriers to
participation in and completion of CTE programs for learners, particularly exceptional and marginalized
learners.

Survey CTE instructors to determine professional development deficiencies or other areas of concern related
to supporting each learner.

Sample Strategies

Share updated data dashboards with districts and institutions.

Redirect Perkins reserve funds to focus specifically on closing equity gaps that were further widened by the
coronavirus and remote instruction.

Redirect Perkins leadership funds to professional development and technical assistance that build capacity
among teachers and administrators to address equity and access issues.

Redirect Perkins funds to assist in providing the technology needed to support CTE instruction in distance
learning environments.

Provide instructors additional professional development on meeting the needs of learners with disabilities
using distance learning and other alternative methods, potentially in partnership with other offices within the
state agency.

Open access to remote programs statewide to any learner interested in enrolling.

Identify strategies — including virtual field trips; virtual Career Technical Student Organization meetings,
workshops and conferences; virtual interaction with business/industry professionals; etc. — to address social
distancing’s impact on learner transportation.

Identify partners — such as ride share programs, city/rural public transportation systems, paid or unpaid
parent/guardian assistance, etc. — that can supplement existing transportation options.

Meet with secondary and postsecondary administrators to develop a plan for expanding early postsecondary
offerings using remote learning.

Explore the use of Coronavirus Aid, Relief, and Economic Security Act (CARES) funds to expand internet
options and opportunities for virtual learning.

Create formal and regular spaces for CTE learners and families to provide input and feedback on the supports
and resources being provided.
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Action Planning

What key action steps, in priority order, does your state need to take to address equity and access?

1.
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CTE Teachers and Faculty

Having an adequate supply of CTE instructors has long been a challenge in providing quality CTE at scale across
the country. This shortage has been exacerbated by the impact of the coronavirus as many instructors are
justifiably concerned about engaging in face-to-face instruction in the short term. In addition, for most
instructors, remote instruction is still new and not something they were prepared for in pre- and in-service
training. While how much instruction will take place in person vs. remotely remains unclear, some portion of
instruction very likely will be remote, with many states and communities planning to offer hybrid options. State
leaders need to build out strategies that both support their instructors through these challenging times and
ensure that learners continue to have access to quality and qualified CTE instructors so they can continue to make
progress in their CTE programs.

Key Questions to Consider

Short-Term
1. How do Centers for Disease Control and Prevention (CDC) guidelines assist in _

il
il
il
2.
1. -
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